Neo
n/n

1

2

log 3tan

2024 1 >s1an
NOArOTOBUTE/IbHbIN

2024 1stan
NoAroToBUTENbHbIN

MNepeyeHb meponpuUATUIA

dopmupoBaHMe HaHKa
OAHHbIX HOPMATUBHO-
NPaBOBbIX JOKYMEHTOB
depepanbHoro,
PerMoHanbHoro,
MYHULMNANBHOIO YPOBHEN U
yposHa 10Y,
pernameHTUpYoLWmx
[eATENbHOCTb YYPEXKAEHUA B
ctatyce OUN

OnpeaeneHne NPakTUYECKOM
M MOTUBALMOHHOM
rOTOBHOCTW NeAaroros K
peannsaumnmn NpoekxTa.
PaspaboTKa I0KaNbHbIX aKTOB

CopepaHune
MeponpuATUA, MeToAabl
DeATeNbHOCTH

Pa3paboTtka u
yTBEPXKAEHME
JTOKa/IbHbIX
HOPMaTMBHbIX aKTOB.

MeTtoaunyeckoe
obbeagnHeHue no
KoopauHaumm
B3aMMOAENCTBUA
Yy4acTHMKOB

Heobxoanmsble ycnosus
418 peannsaumm
NPOrpammHbIxX
MepONpUATUIA

MposeaéH aHanun3
coctoaHua A0Y no
Havasa peanmsauum
npoekrta. OpraHmn3oBaHa

paboTa NPOEKTHbIX rpynn.

OcyuiecTsnieH noa6op
neaaroros s y4acTva B
npoekrte. O6was
roTOBHOCTb MeAaroros K
n3meHeHunaAM. AHanu3
notpebHocTel,
BbI3BaBLUMX CO34aHMe
AaHHOro NpoekTa.
PaspaboTaHa cTpaterua
No U3MeHEeHUo
obpasoBaTeNbHOro
npouecca. NMoarotosneH
naaH peannsauum
npoekTa.

OnpeaeneHbl
dYHKLMOHaNbHbIE POAU
yneHos BTK npoekKra.
OpraHusoBaHa
KOMMYHUKaLMA MexXay

MporHo3unpyemble pesynbratbl
peanusaummn MeponpuaTmua

HopmaTunsHo-npasoBas 6asa
yTBEpKAEHA. Pa3paboTaHa
HopmaTMBHasn Ha3a
peanu3aummn npoeKTa:
«lonoxeHne o peanmsaunm
WHHOBALUMOHHOIO NPOEKTa»,
«lMonoxeHne o feATeNbHOCTH
ob6pasoBaTeNibHOM
OpraHM3aLnn B pexxmme
®UM», «MonoxkeHwne o
KoopguHaumoHHOM coBeTe Mno
peanu3aummn NpoeKTa.
MopgrotoBneHa
aHa/ITMYeCKas CnpaBKa o
coctoaHmu A0Y oo Havana
peanusaunmn NpoeKTa

MonoxeHune o BTK. MpuKasbl
00 yTBEpPKAEHMM COCTaBa
BTK. CBoaHbI naaH
B3aMMOAENCTBUA YTBEPKAEH.



3

4

AN co34aHunA u obecrieyeHus
peatenbHocTn BTK.
YTBepxaeHue cBogHOro
naaHa B3aumogencrens
YYaCTHUKOB NPOEKTA.
OpraHusauma geatenbHOCTU
BPEMEHHbIX TBOPYECKMUX
Konnektusos (BTK)

2024 1 stan
NOAroTOBUTE/IbHbIN

CoBepLUeHCTBOBAHUE YCN0BUN
ans popMmnpoBaHMA UHTepeca
BocnuTaHHmMKkos MAOY
Jetckuii cag Ne233 K
npo¢opueHTaUNOHHOMY
HaNpPaBAEHMUIO, MPU y4aCTUN
COUMANbHbIX NAPTHEPOB

2024 1s1an MOHUTOPUHT peanmsauunm
NoArOTOBUTE/IbHBIN | MPOEKTa.

obpasoBaTenbHOro
npouecca

JoocHauweHune
pa3BuBaloLLEN
npeameTHo-
NPOCTPAHCTBEHHOM
cpeabl Kamnyc "Mpodu
Manbiw". O6HoBNEHUE
mMmaTepuanbHo-
TEXHUYECKOro
obecneveHus
obpasoBaTenbHOro
npouecca s 40O

PaspaboTka cuctembl
KpuTepues u
noKasaTe/fieil KauecTsa
peannsaummu

yneHamu BTK (paboune
BCTPEYM, METOANYECKUE U
NPOEKTHbIe CEMMHapbI).
JlnyHaAa oTBETCTBEHHOCTb
YYaCTHWUKOB MpPOEKTa.
OnpeaeneHbl 1
YyTBEPKAEHbI CNOCObbI
CTUMYALUKN Neaaroros -
YYaCTHUKOB NPOEKTA.
[OTOBHOCTb Nefaroros K
peanusaunu
MeponpUATUIN NPOEKTA

Mporpammel MNocTpoeHne moaenu
MepPOoNPUATUN. CeTeBOro B3aMMoAeNCcTBUA
Buaeosanucu KaK paKTopa noBbllIEHMUA
MEpPONPUATUN. KayecTBa 06pa3oBaHuA B
NHbopmaLma Ha caitTe [OOLWKO/IbHOM
opraHusauuu. obpasosaTeNbHOM
yUYpeXaeHuu.

MoarotoBneHo onucaHue
CUCTEMDbI KOMNNIEKCHOIO
MOHWUTOPUHIa
peannsaumnmn NpoekKTa.

MoAroToB/AEHO 3aKAOYEHME O
NPOMEKYTOUHbBIX pe3y/ibTaTax
peanusaumnmn NpoekTa.
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2025 2 sTan
OeATe/IbHOCTHbIN

2025 2 s3Tan
NeATe/IbHOCTHbIN

O606weHwne onbiTa paboTbl U
onuncaHve moaenv eguHoro
obpasoBaTeNibHOro
NPOCTPaHCTBa AN1A
npodeccnoHanbHOro
camoornpegeneHus geten B
obnactu paHHel
npo¢dopreHTaLmm B
obpasoBaTenbHOM

npoctpaHcTee «JleTckuin cag, —

POAMTENM -NAaPTHEPbI»

OpraHu13aumsa MeToamyeckoro
M MHGOPMALMOHHOIO
COMPOBOXKAEHUSA,
cnocobcTByOWErO
BHEAPEHUIO NPOEKTa.

MHHOBALMOHHOTO
npoekTa.

MeTogabl: pedaeKkcus,
¢doKyc-rpynnosoe
obcyaeHue

JKcnepumeHTaNbHas
anpobauns
CYLLECTBYHOLMX
nporpamm M meToamK
npodopueHTaumm
[AOLWKONbHUKOB, KaK
dbaKTopa noBblLLEeHUA
KauyecTBa 06pa3oBaHusA
B AOLWKONbHOM
obpasoBaTe/ibHOM
YUpEKAEHUN.

CosgaHa paboyasn rpynna
ONA NpoBeaeHns
MOHUTOPUHTra.

AOMUHUCTPATUBHO-
nefarormyeckne pecypchl,
HAy4YHO - MeToAnYecKoe
obecneyeHune u
MaTepmasbHo -
TEeXHUYecKoe
obecneyeHue.

OpraHusauyma
aeatenbHoctn BTK no
noaroToBKe,
OopraHM3aLumn u
NpoBeAEHUIO
MeTOANYECKNX
CEMWHApOB.
CornacoBaHHoe
napTHepcTBo. Hannuune
uMdposbIX,
MHPOPMALMOHHBIX,
MeTOANYECKNX PECYPCOB,
obecneumnBatoLmx

MoaroToBaeH rogoBOM OTYET
oun.

Co3gaHa yHuouLmMpoBaHHas
mogeNb eauHoro
NpodOpPUEHTALUOHHOIO
obpa3oBaTesibHOro
NPOCTPAHCTBA

MporpaMmbl MePONPUATUIA.
Buaeosanuncu meponpuatui.
NHdopmauma Ha caitTe
opraHusaummu
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2025 2 sTan
OEeATe/IbHOCTHbIN

2026 3 3Tan
pe3ynbTaTUBHO —
aHaNUTUYEeCKNI

Anpobauusa u (unm)
BHEZpPEHWe MoLenv eauHOoro
NPo¢dOPUEHTALMOHHOIO
0bpasoBaTenbHoro
npoctpaHcTea Kamnyc
"Mpodu Manbiw"

JKcrnepumeHTanbHasA
anpobauus coBpeMeHHOM
cucrtemsl pabotbl 00 no

CosgaHue cetn
OpraHu13aumii, yyactume
KOTOPbIX NNaHUPYETCA B
KayecTBe NoWaaKku gns
anpobauuu un (nnm)
BHEAPEHMA pe3ynbTaToB
npoekTa.

Anpobauua Ha 6a3e
[eTCcKoro caga
COBPEMEHHOW CUCTEMbI

YCNOBUA Pa3BUTUSA
obpa3oBaTesibHbIX
KOMMNEeTEHUUI BCex
CyObeKTOB OTHOLLEHWU B
chepe ob6pasoBaHMA.

OpraHusauma
peatrenbHoctn BTK no
NoAroToBKe,
opraHusauuun mn
nposeaeHuto
MeTOoAMNYEeCKNX
CEMMHApPOB,
KOHbepeHLU M.
CornacoBaHHoe
napTHepcTBo. Hannuue
uMdposbIX,
MHOOPMALMOHHBIX,
MEeTOAMYECKUX PECYPCOB,
obecneymBatoLLmX
yC/IOBUA Pa3BUTKA
0b6pa3oBaTeNbHbIX
KOMMeTeHUM Bcex
CyObEKTOB OTHOLIEHWU B
cdepe obpasoBaHusa

ALMUHUCTPATUBHO-

negarornyeckmne pecypcol,

Hay4HO - MeToAn4ecCKoe

Pa3paboTaHbl
OpraHM3aLNoHHO-
ynpaBaeH4YeCcKue peLleHus,
peryavpyroLwme peanmsaumio
aeatenbHoctn OUM.
OpraHM30BaHO MeToAMYECKOoe
COMpPOBOXAEHME,
cnocobcTByoLLEE BHEAPEHMIO
npoekTta. MogrotosneHo
3aK/IlOYEHNE O
NPOMEXKYTOUYHbIX pe3yabTaTax
peannsaunm NpoeKTa.
MoarotToBNeH rogoBoOM OTYET
oun.

¢ Co3gaHue Ha b6ase
yuyperKaeHua LeHTpa no
nepeaaye MHHOBALMOHHOTIO
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2026 3 3Tan
pesynbTaTUBHO —
aHaNUTNYECKUIN

BHEAPEHMUIO Negarornyeckmx
WHHOBALMI MO paHHeN
npodopueHTaumm
[OLIKO/IbHUKOB.

MoaroToBKa KOMM/IEKTa
WHHOBAUMOHHbBIX MPOAYKTOB
no pesy/abTaTam peannsaumn
npoekTa. OpraHusaums
CEMMHAPOB M KOHCYNbTaLMit
no npobneme nccnenoBaHUA
Ha 3aBepLuatoLem 3Tane.
TexHWn4ecKme ycnosus gns
0bLEecTBEHHOM M 3KCNepTHOM
npeseHTaLmm pe3ynbTaToB
aTana, 48 TUPaAXKMPOBaHMSA
onbITa

pabotbl 400 no
BHEAPEHMUIO
neaarormyeckmx
WHHOBALMM

TupaxknpoBaHue onbiTa.
B3anmogelicTeme c
APYrMMy cybbekTamu.

obecrneyeHune un
MaTepuasbHo -
TexXxHn4yeckoe
obecneyeHue.

0O606LeHne UTOTroBbIX
pe3ynbTaToB peasiM3aLmm
npoekKTa. MoarotoBneHs.l
TE3UCbl N Npe3eHTaLMn
BbICTYM/IEHUN.
OpraHusauma
KOMMYHUKALUMN MeXaY
yneHamm BTK.
OpraHusaymsa pabortsbl
NPOEKTHOM rpynnbl.
[MoarotoBneHsbl
aHaUTUYeCKne
maTepwuasbl 06 UTOroBbIX

NPOAYKTA B MAccoBoe
NCNONb30BaHME HA
Pa3INYHbIX YPOBHAX. ®
CoTpyaHu4ecTBo ¢
OpraHM3auuaAMM NOBbILLEHUA
KBannduKaumm. e
My6AnKaunm NpoayKToB U
pe3ynbTaToB NPOEKTA B
MeANIMHOM NPOCTPAHCTBE
(CMMW, ceTn «MHTEPHET»).
MoaroToBAEHO 3aKNOYEHME
06 UTOroBbIX pesybTaTax
peannsaunm NpoeKTa.
MoarotoBaeH rogoBo OTYET
oun.

MoaroToBeHbl Ny6AUKaL UK,
npeseHTauMM No pesynbrTatam
peanusaummn npoekta. MNnax
NPOEeKTUPOBaHMA CETEBOO
B3aMMOAENCTBUA NO
peanusaummn NpoeKxT



pesynbTaTtax peanusaumnm
npoekTa.

1.15 KANEHOAPHbIW NNAH PEANTU3ALIUU MEPOMNPUATUIA B PAMKAX MPOEKTA (MPOrPAMMDbI)

Neo lopg dTan MeponpuaTtua [arta [arta Pesynbrat
peanusaunm Ha4yana OKOHYaHMA
1 2024 1sTan OTKpbITbI Negarornyeckunin coeet | 29.08.2024  29.08.2024 | - Mpe3eHTauma naem U MexaHusma
NoAroTOBUTE/bHbIN peanusaunm npoeKkTa negaroram -

NoTeHUMaNbHbIM Y4aCTHUKaM. -
MoarotoBKa 1 nybankaumsa
npe3eHTaLMOHHbIX MaTepnanos no

NpoeKTy
2 2024 1sTan MposeaeHne pabounx BcTpey 02.09.2024 30.12.2024 Ob6cyKAeHME NPOMENKYTOYHbIX
NOArOTOBUTENbHbIN WMHULMATUBHOM rpynnbl NO pe3ynbtaToB paboTbl; MaaHnpoBaHue
06CYKAEHNIO NPOMENKYTOYHbIX paboTbl MO NPOEKTY.
pe3ynbTaToB PaboTbl U
OanbHenwen pa3paboTKM NpoeKTa.
3 12024 1sTan dopmunpoBaHmMe baHKa AaHHbIX 16.09.2024 | 20.10.2024 HopmaTuBHO-NpaBoBas H6a3a yTBepKAeHa.
NnoAroTOBUTENbHbIN HOPMATUBHO-NPaBOBbIX PaspaboTaHa HopmaTueHanA 6asa
OOKyMeHTOB deaepanbHoro, peanusaummn npoekTa: «MonoxKeHue o
pernoHasnbHOro, MyHULUUNAAbHOIO peanusaumm MHHOBALUMOHHOMO NPOeKTa»,
YypoBHel 1 yposHa OV, «lNonoxeHne o geATeNbHOCTH

06pa3oBaTeNbHON OpraHn3aLnn B perKMme
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2024

2024

2025

2025

1s1an
NnoAroToBUTE/IbHbIN

1sT1an
NnoAroToBUTE/bHbIN

2 3Tan
[eATeNIbHOCTHbIN

2 3Tan
[eATeNIbHOCTHbIM

pernameHTUPYIOLWNX AeATE/IbHOCTb
yupexaeHua B ctatyce GPUI.

MoaroToBKa cTaTbM NO UTOFam
nepBoro stana paboTbl MO NPOEKTY.

CoBepluUeHCcTBOBaHMWeE YCI0BUIA Ana
dbopmMmupoBaHmAa nHTepeca
BocnutaHHKUKkoB MAQY "[eTckoro
capa Ne233" k
npodopreHTaumoHHOMY
HanpasneHuto. [loocHaleHune
pa3BuBatoLLel NpegMeTHO-
NpocTpaHcTBEeHHOM cpeabl Kamnyc
"Mpodu Manbiw"

MeparornyecKkunii coBeT Nno
obcyKaeHMo nporpaMmbl paboTsbl
Mo NPOEeKTY Ha BTOPOM 3Tane.

Pa3paboTka mogenn opraHmMsauum
paHHel npodpopmeHTauum B
OOLWKOIbHOW OpraHu3aLmm

23.10.2024 20.12.2024

23.10.2024 28.12.2024

13.01.2025 | 13.01.2025

14.01.2025 | 29.05.2025

®UM», «MNonoxeHne o KoopamMHaLUMOHHOM
CoBeTe MO peanunsaumm NpoekTa.
MNogroToBaeHa aHaUTMYECKAA CpaBKa o
coctoaHuMn JOY ao Havana peanmsaumm
npoekTa.

CraTbAa No uToram NepBoro sTana
peanusaumnm NpoeKTa.

MpuobpeTeHbl KOMNIEKTLI A
OpraHM13aLMy Pa3BUBAIOLLMX 3aHATUN.
MoAroToBNEHO 3aK/OYEHME O
NPOMEKYTOUHbIX pe3y/bTaTax peanmsaLmm
npoekKTa.

BbipaboTKa M yTBEPKAEHWUE NNaHa PaboThl
Ha BTOPOM 3Tane peannsaumnmn NpoekKTa.

TeopeTnyeckas moaenb OpraHnsaumm
paHHel npodpopmreHTaUnmM B AOWKOIbHOMN
opraHu3saunm



8 2025

9 2025

10 2025

11 2026

12 2026

2 3Tan
OeATe/IbHOCTHbIM

2 3Tan
0eATe/IbHOCTHbIM

2 3Tan
0eATe/IbHOCTHbIM

2 3Tan pe3ynbTaTUBHO -
aHaINTUYECKUIN

3 3Tan pesynbTaTUBHO-
aKCMepMMeHTa bHbIN

BbiABNeHMe OpraHU3aLMOHHO-
neaarormMyecknx ycnoBuia
peanunsaummn Moaenn paHHemn
npodopueHTaunm B A0LKO/IbHOM
opraHMsauum

OnpeneneHue Kpyra opraHvsaumii-
napTHepos.

MpeseHTauma matepuranos paboTbl

MeparornyecKkunit coBeT Nno
obcyKaeHMo nporpaMmmbl paboTsbl
Mo NPOEKTY Ha TPeTbeM 3Tane.

3KcnepumeHTanbHas anpobaumsa
COBPEMEHHOI cMcTeMbl pPaboTbl
000 no BHeapeHUO
nesarormMyeckmx MHHOBaUWI No
paHHel npodpopmeHTauunm
YYaCTHMKOB MPOEKTAa.
CamoobcnenoBaHue, oTyerT,

03.04.2025

30.04.2025

24.08.2025

12.01.2026

18.01.2026

30.06.2025

31.07.2025

30.12.2025

12.01.2026

07.09.2026

AHanMTUYecKan cnpaBKa O pesy/ibTaTax
obcyxaeHus paspaboTaHHON MoAeNn Ha
neaarorMyeckom coBeTe U cobpaHum
POANTENIbCKOTO KOMUTETA. BbiABNEHDI
neaarorMyeckme ycnosus, Heobxoaumble u
O0CTaTOYHble A1 YCMNeLWHOoW peannsaumnm
pa3paboTaHHO Moaenu.

AHaNU3 0 BO3MOXKHOCTAX Pa3/IUYHbIX
opraHu3aumii- napTHepos; Onpeaenex
KpYyr OpraHu3aLmi-napTHePoB; 3aK/IoueHbl
[0OroBopa € OpraHn3auUAMU- NapTHEPaMM.

3KCI'IepTM3a maTepnanos C
NPOMEKYTOYHbIMU pPeE3Y/IbTaTaMMN
peannsaumnmn NpoeKTa.

BbipaboTKa U yTBEPKAEHWUE NNaHa PaboTbl
Ha TPeTbeM 3Tane peannsaumnmn NPoekKTa.

CosfaHue Ha 6ase yupeKaeHus LeHTpa no
nepeaaye MHHOBALMOHHOIO NPOAYKTa B
MaCCOBOE MCNO/Ib30BaHME Ha Pa3NINYHbIX
YPOBHSX.

b COprﬂ,HMLIECTBO C OpraHun3aumnamm
noBbllWeHNA KBa}'IM(bMKaLI,MM.



13 2026

14 2026

3 3Tan pe3ynbTaTUBHO-
aHa/INTUYECKUIN

3 3Tan pe3ynbTaTUBHO-
aHAIMTUYECKNIA
MoparotoBKa KOMMEKTa
MHHOBALMOHHBbIX

nocelieHne MmeponpuaTniA no
TpaHCAAUMM onbiTa cybbeKToB
npoekTa.

MoarotoBKa KOMNEKTA 01.10.2026 ' 16.12.2026
WHHOBALMOHHbBIX MPOAYKTOB NO

pe3ynbTaTaM peann3auumn NpoekTa.

OpraHusauma ceMm1MHapoB U

KOHCyNbTauuit no npobneme

nccnefoBaHMA Ha 3aBepLUAOLLEM

sTane. TeXHUYeCKMe ycnosua Ans

0bLecTBEHHOW M 3KCNepTHOM

npeseHTaLMM pe3yabTaToB 3Tana,

ANA TMPaXMPOBAHMA ONbITa.

PaspaboTKka cuctembl MoHUTOPUHIa  30.05.2026 ' 31.10.2026
KayecTBa peasiM3aumm NpoekTa.

* [ly6AMKaummn NpoayKTOB U pe3y/bTaToB
NpPoeKTa B MeaMMHOM NPOCTPAHCTBE
(CMW, cetn «uHTepHeT»).

MoAroToBAEHO 3aK/o4YeHNe 06 UTOTOBbIX
pesynbTaTax peasansauum npoekxTa.
MoAroToBaEH UTOrOBbLIN rOA40BOM OTYET
onn

MnaH npoekTUpoBaHuaA. ObcyRaeHue
NPOMEKYTOUHbIX pe3ybTaToB PaboThbl;
MnaHnpoBaHMe AanbHelwen paboTbl No
NPOEKTY CETEBOrO B3aMMOAENCTBUA.

Pa3paboTaHbl KpUTEPUN U NOKazaTenu
OLEHKW peanunsaumm
NpodopMEHTALMOHHbIX NPAKTHK.
PaspaboTaH gnMarHocTU4eckni
WHCTPYMEHTAPUM OLEHKN 3PPEKTUBHOCTU
peanusauuu.



15 2026 3 aTan pe3ynbratuHo | OueHKa onbiTa peaamsaumm 31.10.2026 13.12.2026 [poBeaeHa oLeHKa KayecTBa peannsaunu.

— aHaNUTUYECKUI MoAenn paHHen npodopmreHTaumnm
opraHusauumn.
16 2026 3 atan pe3ynbTaTnBHO | [pe3eHTauusa matepmanos pabotbl.  30.10.2026  10.12.2026 IkcnepTusa MaTepuanos C MTOFOBbIMU
— aHaNUTUYECKUI pesynbTaTamu peanvsauunm npoekra. Mnax

JanbHeWwwero pasBuTUA NPoeKTa.



